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Wide is Better than Narrow — from Leadership Wisdoms

We live in a world encouraging diversity, in its many forms. One of the most obvious and as
challenging is how to create teams which have a full range of styles, attitudes and behaviours.

For leaders, having a team of people who are very similar, both to themselves as well as the
leader is not the most effective way to go. Having a wide range of views to contradict, argue as
well as complement each other with adds huge value to any team.

The leader must drive this. Whilst it might seem more comfortable to be with like-minded people,
this can make blind-spots and weaknesses more prevalent. A leader needs the perception to
appreciate when the team is becoming too aligned; too similar and take positive steps to change
this.

But what does wider mean? Well, by bringing in people to a team who are different to the status
quo, as people leave, providing recruitment opportunities is one way. But without that, by
artificially forcing different viewpoints in the way a team acts, a leader can bring this change
about quickly and effectively without any loss of personnel until the opportunity presents itself.

The leader’s role in being aware of what’s missing helps them appreciate the narrow-minded
viewpoint they are living within, and once perceived will allow the leader to take and encourage
a different stance.

For him or her, this might be a challenging experience, yet the alternative is to have a poor width
on how the team performs, ultimately to the detriment of everyone.

5 Steps to being Wider

1. Take a desktop view of the people in your team

2. Consider if there are too many similarities between them — and you.

3. Consider how to engage with all of your people from a 180° different viewpoint. What
would you gain? What would your people gain?

4. Put into motion alternative viewpoints driven be members of your team to broaden the
perspective

5. Recruit people who are different from you as and when the opportunity occurs.

How will you be Wider?
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